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 THE NEWSLETTER OF THE WEST SOMERSET 
RAILWAY AND ASSOCIATED SUPPORT 

ORGANISATIONS OCTOBER 2017  

Flying Scotsman in Retrospect… 

STATEMENT FROM WEST SOMERSET RAILWAY PLC BOARD CHAIRMAN… 

The Directors of the WSR Plc met on Friday 15th September 2017.  The Board meeting 

included a discussion about the recent Flying Scotsman event. 

The Board unanimously agreed to express as soon as possible our sincere thanks and deep 

appreciation of the work of staff and volunteers right across the WSR family that made this 

event such a resounding success for the railway.  We all worked incredibly hard as a 

seamless team with great spirit which was wonderful to witness across departments and 

across organisations, all of which has helped to rebuild our pride in and enthusiasm for the 

railway, after past events, and which our customers across all age ranges have recognised in 

the great experience we gave them.  

Particular highlights were the trains for local school children and the pipe band on the first 

day, and, the evening dining trains to Blue Anchor.  For me personally, how every station 

from BL to MD looked its best and the smiles of our passengers. The way in which we 

overcame the challenges that Flying Scotsman had with misty rain on rails on Somerset 

gradients was appreciated by our passengers, particularly when it involved the use of a 

powerful Great Western Railway locomotive in support, and not least the Class 33 when 

called upon!  

The Board are very well aware that this could not have happened without a very large 

number of dedicated staff and volunteers across the WSR family putting in countless hours 

both in planning, and during the event.  Very many people worked extremely long days in 

indifferent weather and much of this was in direct contact with our passengers and other 
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customers.  That we have had so many letters and e-mails of grateful thanks from 

passengers shows how well they were received.  The service and experience we were able 

to offer touched many of our customers on a deep and almost emotional level: this is down 

to the way we were able to manage over ten thousand passengers together with our agency 

staff in car parking at BL for example, from the moment they arrived so that they each felt 

valued. 

We also wish to recognise not only those staff and volunteers who worked directly in 

customer facing roles, but also those who worked in roles in the background which were 

equally essential to the success of the event.  We also think it fitting to recognise and thank 

wives, husbands and partners, who may have seen little of those working on the event for 

quite a long while: we would be grateful if all staff and volunteers would pass on our sincere 

thanks. 

Although the final figures are not yet available, the Board can report that the event was 

financially very successful and, as important, we have many indications that it has been a 

great boost for our reputation for the long term.  For example, large numbers of future 

rover tickets and gift cards were purchased during the event.  The Board will be taking time 

to review and consider all the lessons to be learnt, and in due course will want to discuss 

with staff and volunteers on how we build on the success we have achieved.  We will be 

setting up shortly a special email address for everyone to give their comments before time 

starts to fade our thoughts. In the meantime please continue to provide our customers the 

outstanding experience on our wonderful railway you all showed on the Flying Scotsman 

event.   

Thank you all so very much indeed. Well done. 

Alan Nicholson 

Chairman WSR Plc 

A VIEW FROM THE COMMERCIAL DEPARTMENT… 

From 5th to the 12th September 2017 the West Somerset Railway was host to the NRM’s 
iconic locomotive Flying Scotsman. This was by far the largest event organised by the West 
Somerset Railway, carrying in excess of 10,000 people throughout the whole event.  

The event itself was organised by a group of paid and volunteer staff, who met frequently to 
discuss the details in the planning process, which included traffic management planning, 
station access, timetables and the movement of locomotives. The in-depth planning, time 
and effort by each member of the planning team was clear throughout the event as the 
thousands of visitors enjoyed their day immensely and the positive feedback was provided 
to staff on the day, and by contacting us after the event had finished. 
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There were two main objectives when bringing the Flying Scotsman to the West Somerset 
Railway:  

 To provide an event that would benefit the local area, raising not only our own 
profile, but the profile of Somerset as a whole.  

 To bring the Flying Scotsman to the railway, and using the revenue to upgrade our 
existing track, making way for the possibility of other larger locomotives visiting in 
the future. 

Highlights of the event include: 

 Hearing the stories from our passengers regarding the personal attachment that 
many people have to the locomotive.  

 Safe running of the event with minimal disruption.  

 The local school children attending the first day and enjoying the event.  

Above all this event encouraged our railway family to come together and work closer than 
ever. The visit of the Flying Scotsman gave us as a company, the opportunity to work closer 
together and bond, feeling a sense of great satisfaction with the creation of a fantastic 
enjoyable event.  

As a heritage railway, the income raised from this event will be invested in infrastructure 
and track maintenance, and to fulfil our overall objective, in providing a reliable railway 
operation for the future. 

We are already looking towards the next big event for the West Somerset Railway. To keep 

up-to date with what we are doing, you can subscribe to our newsletter through the 

homepage of our website www.west-somerset-railway.co.uk 

A VIEW FROM THE PROJECT MANAGER… 

The time that everyone put into detailed planning, and the amount of work undertaken by 

many groups and individuals on the railway before during and after, paid off. Colleagues will 

remember that planning started in November and we certainly needed that lead time. 

These were my key positive points reported to the PLC Board on 15th September: 

 The railway carried several thousand passengers at premium fares, with very many positive 
comments made about the event, and arrangements.  It was apparent that many (if not 
most) of these passengers were new to the railway, and were not traditional heritage 
railway enthusiasts. 

 The timetable worked well, and there was sufficient recovery time built in to enable any 
unforeseen delays to be overcome by late afternoon.  The mixture of non-stop “express” 
trains with stopping services for everydaypassengers was well received. 

 The boarding arrangements were seen by passengers and staff to be extremely effective, 
and many complementary comments were made.  
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 The structure of the boarding arrangements turned the journey into more of a special 
experience: passengers felt carefully looked after. Seat allocations and directions worked 
well and once on the train the positive experience was reinforced by the additional 
allocation of staff, and by the free teas, coffees and other drinks. 

 The “school trains” proved extremely popular with the children (and teachers), and we have 
received much positive feedback. 

 The Special Reception for key people worked very well, and we have reinvigorated and re-
established a number of important external relations.   

 The railway has made a significant net profit of around £250,000 from the event, details to 
be confirmed.  

 Although staff and volunteers worked extremely hard, over very long hours, the general 
impression received was that staff and volunteers enjoyed working on the event, including 
at the intermediate stations.  There was a substantial sense of collaboration across the 
railway. 

 There were no reports of serious infrastructure failures, or any other failures in plant. 

 The Riley’s and NRM team were very happy with the arrangements made. 

 The control arrangements worked well and enabled good collaboration between control and 
event management. 

 Collaboration with the Association was good and the use of the Association office as 
temporary control room was very helpful and worked well.  

 In my view, those of us involved in planning and managing this event found it, on balance, an 
interesting, challenging but ultimately satisfying and entertaining experience. 
 

The full paper to the Board also included some points about things that we need think 

about, and the planning group will be meeting on 18th October to review these. 

And what next? It would clearly be a big mistake not to learn what we can do again, but it 

would as big a mistake to say that we should simply do it again exactly the same.  We will 

now be focussing on how we take forward all the lessons of this event.   

So finally, was it much fun?  I can’t speak for anyone else, but for me it was probably the 

most enjoyable seven days I have spent on the WSR: it was also the most exhausting, but 

I’ve just about recovered. 

Frank Courtney 
Project Manager  
 
FROM THE INFRASTRUCTURE DEPARTMENT (AND OTHER NEWS)… 
 
INFRASTRUCTURE ENGINEERING DEPARTMENT REPORT – SEPTEMBER 2017 
 
FLYING SCOTSMAN 
Firstly, a big thank you to all the teams who have put in a substantial amount of work to 
make the Flying Scotsman visit a success from the Infrastructure side of things. There has 
been an impact running a heavier loco over the line, but with increased line patrols we were 
able to keep on top of faults and resolve them speedily. We had a high number of keys 
falling out of chairs and we have noted, at the locations where FS stalled up the hills 
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(Roebuck, Eastcombe, Washford and Nethercott) minor wheel burns have been observed, 
which are not significant or warrant changing the rail. A total of seven sets of plates have 
been changed over this period which is only just over twice the normal rate. We shall 
monitor numbers over coming weeks in case the fatigue from the last few days has reduced 
the lifespan of others. The following report summarise the main part of work carried out 
over the last two months.  
 
PERMANENT WAY  (John Jones-Bartlett & Ken Barker) 
The last couple months have been spent preparing for the Flying Scotsman visit. We carried 
out a programme of work to upgrade the line to allow locos up to 22.5t axle load. A detailed 
permanent way survey identified rails, sleepers, earthworks and fencing which needed 
improvement or monitoring. 
 
The Railway’s PW gang put in an exceptional effort to facilitate overnight work (in 
conjunction with KGJ Price railway contractors), and replaced 160 rails (of various length) 
which fell under standards, with 129 new 95R 60ft bull head rails. Another 210 rails have 
been identified for renewal by the end of July 2020, half of which will need replacing due to 
the rail reaching its minimum, and the other half to maintain the capacity to run 22.5t axle 
loads. Special thanks to David Depoix, volunteer engineer, who helped plan and inspect the 
contractor’s overnight works.  
 
Bridge assessments have been carried out on bridges identified as the weakest. This has 
delivered a structural assessment for the line, which tells us exactly what capacity our 
bridges have for taking loads. Most bridges are above RA10 (which is the heaviest capacity 
and will support any vehicle), but a handful were rated at RA9 (to 24t) and six bridges are 
rated at RA7 (21.6t) or below; these bridges have had an alternative calculation carried out 
which considers loco-specific data (using Network Rail standard NR/GN/CIV/025) to 
calculate an adequacy factor for the bridge for each loco. FS just made the grade to run over 
our weakest bridges. Many thanks for Roger Dick, volunteer bridge engineer, who worked 
with WSP and Graham Cole to deliver this package of work.  
 
The assessment has found defects at Avill Bridge (DR) where the structure needs to be 
replaced or strengthened by May 2018. It concluded that in its current condition, trains can 
cross safely at 10 mph but it needs to be monitored regularly; any further deterioration will 
close the line. 
 
Two speed limits (depending on loco) have been applied at Black Monkey where certain 
diesel locomotives are restricted to 5mph and FS / WSR fleet steam engines can run at 20 
mph. Work is also required at this bridge to strengthen it, if we are to maintain the route for 
heavier locos and raise the line speed back to 25 mph.  
 
Track work was carried out Sea Lane level crossing and Minehead Main Platform to correct 
major defects. The PW Gang and a couple volunteers were quickly assembled to fit the work 
into the busy schedule. The Land Management team have also been busy installing new 
level crossing signs to satisfy the standard now required for the public to cross our line.  
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Our PW volunteers have resleepered the worst locations, mainly at Williton and Bishops 
Lydeard Darby’s Crossing (29) and attended to wet beds and dipped sites, jacking and 
packing at Whitehall Bridge, Williton crossing and sidings and Crowcombe. Progress has also 
been made on the new track leading to platform at Norton and ballast has been built up to 
the level of the track, to make a 11ft roadway into the Paddock for the steam rally. 
 
Mileposts 172¼ , 172½, 172¾, 173, 173¼ , 173½ , 173¾  and 174 have been painted. The 
gang have also strimmed ditches on top of Crowcombe Cutting, Blue Anchor and Lydeard 
Bridge. Family, friends and some of the volunteer gang set up and manned the refreshment 
tent at the steam fayre held at Norton.  
 
NORTON ROAD BRIDGE 
Somerset County Council have completed a fourth repair to the parapet on this bridge in as 
many years. The line was temporarily closed to allow scaffolding to be set up, which now 
has permanent lugs in the wall to allow the scaffolding to be fixed and be well clear of 
passing trains while erected. We have again requested that SCC improve protection on this 
bridge from cars potentially exiting the highway on to the line.  
 
HST CLEARING 
The PW gang have completed work at WT, WD and BA where we opted to trim the platform 
copers to improve clearance. The alternative, to adjust the track line, could not be achieved 
in the time, but sufficient clearance has been made to clear the HST to run to MD next 
Saturday. Many thanks to Andrew Trust (volunteer and professional PW engineer) who has 
gauged all our platforms, to ensure clearance for Flying Scotsman and the HST, and reported 
back to First GWR.  
 
SIGNAL & TELEGRAPH (Written by Richard Harman) 
The S&T department carried out sufficient maintenance to ensure all mechanical and 
electrical equipment was in good order, to minimise the chances of any faults occurring and 
disrupting the schedule during FS. All mechanical equipment along the line has been oiled or 
greased, and inspected. A marquee has been erected in the low level car park at Bishops 
Lydeard and a power supply has been installed in conjunction with this. The power supply 
will be retained for use in future events. 
 
The gang continued to sort out the new workshop at BL. More telephones have been 
installed on the site. Meanwhile replacement wood battens have been made and installed 
at Bishops Lydeard to replace the existing ones that support the signal wire rollers mounted 
on the face of the up platform. All remaining S&T equipment in the loco compound has 
been moved to the new workshop area. 
 
Ray Messom has now completed the job of fitting out the new location cabinet which will 
form part of the replacement of the level crossing equipment at Leigh Wood. Another 
location cabinet has been refurbished and will be fitted out eventually for use at Blue 
Anchor. 
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A collision between a van and a car on Blue Anchor level crossing on 27th August resulted in 
a broken gate operating rod, but fortunately there was no damage to the gates themselves. 
Our thanks are due to West Somerset Restorations, for helping out with the welding job at 
short notice. The rod was repaired on the following day. Another problem at Blue Anchor 
happened during the previous week when a cable got caught in the gate mechanism and 
was damaged as a result. 
 
Other work completed includes servicing the rail drill, track circuit testing, oiling at Williton, 
MD level crossing repairs and building two new phones for Crowcombe Heathfield (SPT for 
signal 2/3 and its partner in the signal box). We have also started constructing the power 
boards for the new UPS systems that will be put into every box over time. The first one will 
be for Minehead. All the FPL checking has been completed for now (mechanical and 
electrical). Some new telecoms cables have been laid at Minehead and several members of 
the gang have completed a fire training course at Bishops Lydeard. 
 
BLACKMORE HOUSE & STATION FARM 
Wessex Water have connected the water and most facilities are now connected. RAMS 
continue with the toilet block and we have had a team there this week working on the 
groundworks ramps and footpaths. The surface on site is still rough, so visitors should watch 
their step. 
 
IE DEPARTMENT VACANCIES - VOLUNTEER OPPORTUNITIES 
 
FISHPLATE AND FLANGE GANG 
A dedicated team to change fishplates, oil plates and maintain flange oilers. This is a new 
team which we would like to establish, meeting on a weekly basis. It’s a physical job which 
will require PTS as well as ‘Rule P’ training for those leading the group. It is likely to be a 
weekly team, but the working day is not yet determined until we have volunteers come 
forward. It will not be a Sunday, since this clashes with the PW Volunteer gang. You do not 
necessarily need previous experience in Permanent Way work, but an interest in trackwork 
is helpful. 
 
BRIDGE MAINTENANCE TEAM 
We are looking for volunteers to assist contractors with clearance and general maintenance 
of our masonry arch bridges. There are 45 bridges on the line (larger than 6ft span), and 
many more culvert with masonry entrances and barrels. Work generally takes place 
between November and March, but clearance work is carried out all year. 
 
CROSSINGS GANG 
Similar work to the Cutting Back gang: we are looking to set up an additional gang to 
operate on the fourth Saturday of each month. It will be based at Bishops Lydeard or 
Dunster depending on the majority coming forward. The work will involve cutting back 
around crossings for visibility, repairing fencing and gates, and maintaining signs. 
Requirements: PTS, orange hv and safety boots and fitness to manual handle.  
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PLEASE NOTE: the opportunities advertised above are likely to be set up in the Autumn after 
the FS visit has taken place. For all posts, please contact the Infrastructure office for more 
details - 01643 700400 / ieadmin@wsrail.net 

 
Other News… 
 
WEST SOMERSET RAILWAY PLC 

After nearly 14 years of undertaking voluntary administration work, David and Jill Baker 

have decided to ‘retire’. David and Jill still intend to be involved on the Railway. 

The following arrangements have been put in place.  

Long Service Awards and Staff Christmas Cards 

This work is now being undertaken by Anna Forster in the Personnel Department at 

Minehead. Anna is contactable on 01643 700390 or anna.forster@wsrail.net 

PLC AGM arrangements 

Preparation of the PLC’s AGM material is being undertaken by the PLC Company Secretary, 

Ian Coleby and administrative arrangements prior to the AGM, by the Admin Dept. at 

Minehead (either Steve Jervis or Sarah Hayes). 

Share Registrar 

Richard Maw, the new PLC Head of Finance will be the new Share Registrar supported by 

Anna Forster.  

ALL QUERIES RELATING TO SHARES SHOULD BE DIRECTED TO ANNA FORSTER OR RICHARD 

MAW.  ANNA CAN BE CONTACTED ON 01643 700390 AND RICHARD ON 01643 700392. 

 
HISTORIC HOMECOMING OF GWR NAME PLATE 

West Somerset Railway supporters have brought a unique Great Western Railway signal box 
name plate back to the popular heritage railway.  

Minehead signal box closed in 1966 and its nameplate was sold. Railway volunteers clubbed 
together to buy the nameplate and bring it back to Somerset. Rapid work by 22 supporters, 
and the Friends of Minehead Station had the purchase price of £1,400 raised in less than a 
week. It is still in the same condition when it was removed from the signal box in 1966, 
complete with original British Railways Western Region chocolate-and-cream paintwork.  

The plate will now form part of the collection of the West Somerset Steam Railway Trust, 
the heritage charity supporting the line. Chris Austin, Chairman of the Trust said:  

mailto:ieadmin@wsrail.net
mailto:anna.forster@wsrail.net
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“This was a magnificent effort by supporters of the Railway to raise the necessary funds so 
quickly. This important piece of the line's history will help us tell the story of railways in 
Somerset to future generations. In the dark days fifty years ago, when the line was running 
down towards closure, who could have foreseen it would ever come back to today's 
successful West Somerset Railway? “ 

BISHOPS LYDEARD MEETING ROOM  

Any personnel wishing to book the 'new' Bishops Lydeard (BL) Meeting & Training Room, 
situated in the BL Station Farm complex behind the main station building on Platform 1, are 
requested to contact the Admin Office at Minehead who maintain a register for that 
purpose.   
  
The Admin Office's contact details are:-  

 Tel:  01643 700408 
 email: admin@wsrail.net 

The room key can be collected at either the WSRA Office or Station Mess Room, situated on 
BL platform 1. 
  
S Jervis 
for General Manager 
 

PROGRESS AT WILLITON 

Whist fundraising continues towards the £100k required for the overhaul of its boiler GWR 

56xx 0-6-2T 6695 has been placed back on its wheels .  This will allow the fitting of many 

overhauled components as progress continues towards the engine resuming its working life 

on the WSR. Also inside the Swindon Shed, Locomotive 5542 Limited has continued the 

work on the group’s GWR autocoach number 169. The 90 year old galvanised steel exterior 

body panels are being fitted to the new wooden framing. 

CONGRATULATIONS 

To Bob and Liz Elllis, who have worked on the railway in the buffet cars and as TTI’s for a 
number of years, on fulfilling a personal target by cycling from Lands End to John O’Groats. 

HERITAGE CARRIAGES PROJECT 

Another important step in the overhaul of GWR 6705, the second carriage to be overhauled 
in this ambitious, long-term project by the West Somerset Steam Railway Trust, has been 
reached with the arrival at Williton of the first batch of re-upholstered seats from Abingdon. 

 

 



Online Newsletter  October  2017 

 

10 | P a g e  
 

 

NEWS FROM STOGUMBER 

New at Stogumber Station - each group ordering one of the Station's famous cream teas 
now receive a free postcard to send. The Station menu includes bacon baps (during galas 
and special events); soup; pasties; cream teas; toasted teacakes with butter and jam; a 
selection of cakes, biscuits, chocolates and sweets; coffee, tea, hot chocolate, juices, water, 
canned drinks. The Station Tea Garden can also be used as a venue for celebrations and 
gatherings - contact the team for details. 

WSRA LOCOMOTIVE RESTORATION FUND 

As the West Somerset Railway Association continues to raise funds for the overhaul of 
“Small Prairie” 4561, “Large Prairie” 4110 and 7821 “Ditcheat Manor”  it is now possible to 
make one off donations online via 
https:mydonate.bt.com/events/locomotiverestoration/44083  

It will shortly be possible to make regular donations by direct debit options from the 
locomotive restoration part of the WSRA website. Alternatively direct debit forms can be 
obtained from the WSRA Office, The Railway Station, Bishops Lydeard, Taunton, Somerset, 
TA4 3BX.  (01823 433856). 

THE ANTIQUES ROADSHOW 

The first of two programmes that resulted from the filming of “The Antiques Roadshow” 
were broadcast on BBC1, on Sunday October 1st. It will be available on BBC IPlayer. It gave a 
view of the items of particularly special interest that were valued on a very wet but busy day 
at Minehead station.  We await news of when the second episode will be shown. 

MAYBACH MEMORIES 

The last workings of these special trains to mark the 40th anniversary of the ending of the 
“hydraulic-era” on the Western Region of British Rail ran on September 23rdand 30th. There 
was a change from the planned programme. On Saturday 23rd, the planned motive power 
was D1010 “Western Campaigner”, but the Class 52 developed a minor fault, and the DEPG 
crew had to transfer quickly by road to Bishops Lydeard, where “Hymek” D7017 was waiting 
after its return from the Old Oak Common Open Day and Great Central Railway Diesel Gala. 
That meant that it was the Class 35 which could be seen at Minehead later in the day, 
alongside a GWR HST, which had arrived on a mainline excursion train from Oxford and 
Worcester. D1010 was available for the following day, and also ran on September 30th. 

Meanwhile in the DEPG repair shops at Williton, work has continued on the overhaul of 
Class 33, D6566.  Test running will begin in the near future.  

 

 

http://www.stogumberstation.com/
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GENERAL NEW COMERS COURSES  

Future PTS courses Information as  28/08/2017 

When applying to join a course, please supply: 
 A postal address so that material can be sent prior to the course, and a PTS card sent 

after the course. 
 A contact phone number for small problems with test answers, and for sudden 

changes of date, time or venue. 
 An e-mail address for minor pre-course information and less sudden changes of 

date, time or venue. 

 

Courses can be arranged for groups or departments on other dates than those listed.  

To book a course, please e-mail Rhiannon Powis at training@wsrail.net. If you do not have 
access to email please telephone Rhiannon on 07766 306 624 during office hours only. 

 
 Spaces 18 November 2017 10:00 at Minehead Training Room   
 
 
UPCOMING EVENTS 
 
Dunster Castle Express 14th, 18th , 21st, 25th, 28th October  
Hestercombe Express  18th, 25th October 
October Half Term   21st  – 29th October  
Dunster By Candlelight  1st & 2nd December  
Carol Train    11th & 12th December  
Santa Specials   10th, 17th, 19th, 20th, 22nd, 23rd, 24th December   
Santa Express 2nd, 3rd, 9th, 10th, 16th, 17th, 19th, 20th, 22nd, 23rd, 24th December  
Winter Steam Festival  29th & 30th December 
 

 
 
 
 
 

CONNECT WITH THE WEST SOMERSET RAILWAY 
 

 Like our page on Facebook @WSrail, 
 Follow us on Twitter @WSomRailway 
 Subscribe to our monthly e-newsletter. 

 
 


